


Bill Cass
Sticky Note
The Image on the right was created to provide Creative Direction to the Designers and Marketing team for our main focus and thought process



Bill Cass
Sticky Note
The Tarmax was the first shoe I designed for Converse. It ended up on the cover of "Footwear News" with the title. "Converse is Back." It began a successful new series of Robust Outdoor basketball shoes that continued for 4 years. Converse sales increased from 180 million dollars to 350 million during my time there.
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Bill Cass
Sticky Note
The"Acropolis" was inspired by an Alma Tadema painting I saw in Paris. The shoe went on to be the all team Shoe for three of the final four in that years NCAA championships. Sales eclipsed 200k pairs.



Bill Cass
Sticky Note
My first rendering of the Zoom Seismic. This originally was supposed to be a women's only training shoe for Olympian Marion Jones.



Bill Cass
Sticky Note
This shoe made the cover of the Nike Catalog and went on to sell 1.75million pairs. It did well in the United States but was the #1 shoe in the AP region for a couple years. It ultimately had over 20 color SKU's. It took color really well.



Bill Cass
Sticky Note
I loved my time in ACG at Nike. Unfortunately, The management team did not understand what to do with the product (and still doesn't) The Buzzsaw quietly broke sales records and sold 100K pairs. Folks remember it as one of the most funtional and aggressive hiking shoes made at that time. It featured reinforced Cordura  mesh and a new multidirectional "Router" lug that I still see on competitors products today.



Bill Cass
Sticky Note
My first Nike Shox trainer. The shox Electric. The design was based off of a "SoCal" belly tank racer. I reached out to the Race team that still had a "Speed Shop." We sent them 50 pairs and they loved them. The shoe did well and came close to breaking the 100k mark that our shoes were judged on at that time.



Bill Cass
Sticky Note
When I presented this shoe to upper management I had just returned from a trip from the UK where low profile trainers were all that was selling there. The shoe came close to dropping until we showed our EU sales team. They went crazy. It sold 80k pairs in England alone.



Bill Cass
Sticky Note
While at the Nike Store I was trying shoes on with my kids. I was shocked that their gate instantly changed as the shoes were so stiff they wouldn't bend under their weight. A discussion about this issue lead to me heading up an effort in "Nike Kids" to create shoes that weren't just merely takedowns but functional shoes built for kids. The shoe on the left failed it's first test in the BioLab because it was tested by female college athlete who weighed 140lb but fit into a size 3.5. This is my 62lb daughter testing the same shoe with pressure plates. It passed with flying colors and set a benchmark and changed our testing procedure.



Bill Cass
Sticky Note
The first of a new series called "playground Free." These shoes were based off of our "NikeFree" line but added just enough rubber to enhance durability but kept weight and flexibility as the most important factors. Not designed for kids who use their shoes as Brakes for their bike. (an actual comment and review of a weartest pair)



Bill Cass
Sticky Note
A special project for Nike Russia. We sold 50k pairs of an all black winter boot made exclusively for that region. (the orange was too much for them) One of my first all 3D projects.



Bill Cass
Sticky Note
This is the scanned and colored sketch that I did in Paul Pierce's man cave while at his house and discussing his favorite footwear. It became his NBA championship winning shoe. He even won the MVP during that series. The inline basketball team was not happy with this and even though they designed multiple shoes for him he kept wearing this shoe for 3 seasons. I can't remember the sales number for the kids only offering but we doubled the previous sales record for his shoe.



Bill Cass
Sticky Note
This was an "Extra Credit" project I did at Nike because I had a passion for cycling. I worked directly with our "football" factory DMT in Montebelluna, Italy. Lance went on to win 7 Tour De Frances in a version of this shoe.



Bill Cass
Sticky Note
After 4 years of creating a "one off" shoe for Lance our relationship with Trek meant we could finally make a run at releasing these at retail. It was the first $300 cycling shoe and we only built 300 pairs. Those pairs never made it to the wall. We followed it with 3000 pairs and those too basically went to the cool kids in the shop. Finally, with did a 20k pair run and also sold out. (6 million dollars) This started what I hoped would be a new category for Nike and for all of three weeks I was the "creative director" for Nike cycling. Then Nike and Trek couldn't agree on the business terms and it all collapsed.



Bill Cass
Sticky Note
I designed both the shoes and the cycling kit shown in this photo. A highlight for me.



Bill Cass
Sticky Note
I designed this shoe for a small client with the idea that it would be a special shoe for the Iraq national guard. 20k pairs was the estimate. It did something a designer dreams about and passed into the fashion realm. It went on to do over 300k pairs and was even featured in "Urban Outfitters" as a fashion shoe.



Bill Cass
Sticky Note
An advanced concept shoe I was working on for Brooks. The whole project was put on hold when Reebok came out with an almost identical product. To this day I truly believe someone in the factory leaked the design.



Bill Cass
Sticky Note
This is what my first round sketches for a Freelance Keen project look like. It was supposed to be a "all trail" running based shoe but was twisted into an "approach" shoe. It did well but I never heard the final numbers.



Bill Cass
Sticky Note
A fun side concept I did for Keen. A lightweight water shoe with drainage ports that left a human footprint on the river bank. Never went anywhere but I still love the concept.



Bill Cass
Sticky Note
I had each member of the design team come to a quick offsite with a photo of their "favorite thing." Once they explained it they went back to their desks and applied it to a shoe a designer was struggling with. These concepts went on to be the color offering for the next 3 seasons.



Bill Cass
Sticky Note
The previous  North Face FastPack was a nice shoe but really lacked functional traction. This new version won design an outdoor retailer award and double the sales from the previous version. I believe it went from 20-40k pairs.



Bill Cass
Sticky Note
My VP hated this shoe and threw it off the wall and then table at our design review. Our EU sales lead put it back on the table and said this was the only shoe he wanted. It went on to do over 100k pairs and was a top seller for the Company. It was highlighted as best of class product by BackPacker magazine and had really strong reviews.



Bill Cass
Sticky Note
I came up with this concepts and briefed it myself as and extra credit project. It went on to win an ISPO gold medal and multiple magazine awards. It started a new category for Merrell that is still going strong and winning awards today with each new release.  The takedown of this shoe also sold strong numbers. This new silo has sold over 500k pairs for Merrell at last check despite average price point over 200 dollars. Also worth a mention is that a big part of it sales come from a slightly simplified version in their "tactical" line.



Bill Cass
Sticky Note
60 pairs of these custom shoes were created and given away to the Burningman Manbase crew. A grassroots marketing efforts that still gets mentioned today.  The custom color was matched by bringing some "Playa Dust" to China and working directly with the vendor. These shoe still look clean after a week in the dust.



Bill Cass
Sticky Note
The MQM Ace was the number 1 selling shoe on the Merrell website for more than weeks. Surprisingly, the Sales team did not like the heel overlay and never got behind it. The consumer loved it so it did well but didn't achieve what I had hoped. The outsole is one of the best functioning tools I have ever designed for outdoor environment.

Bill Cass
Sticky Note
A fun and Very Funtional BOA version of the MQM. It did ok in the states but sold exceptionally well in the AP region. 30k pairs of a $200 shoe.



Bill Cass
Sticky Note
When I first designed this shoe it was not taken but the US sales force. It became the number one seller in Both the EU and AP regions. It even eclipsed the Moab some weeks. After a year it was brought into the US market Online only. It sold out every single time. Three years later they still only offered the 2 heights, 2 gender, 3 original colors I created. (12skus)  Merrell finally got the message and leaned in. Currently there are 145 skus on the website with new uppers on the original tool.



Bill Cass
Sticky Note
A freelance project where I design a single shoe for each decade. These are all still selling on their website and doing well. I haven't been able to get sales numbers but they are still featured so that is good.



Bill Cass
Sticky Note
An exploration for KLIM motorsports. I liked this direction but they didn't go this way.  I have worked with BOA a few times before and was excited to dig in to this.
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